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Roll Call

Introduction Presentations Regular Business Reports / Updates Conclusion

CAPE FEAR RPO RTCC 23/27/2024



Agenda Review
1. Call to Order

2. Roll Call

3. Agenda Review

4. Approval of Minutes

5. Public Comment

6. NC Ports Resolution

7. P7.0 Local Input Point Methodology

8. FY25 Planning Work Program

9. IMD Multimodal Planning Grants

10. 2024 Meeting Schedule 

11. Reports/Updates

12. Open Discussion

13. Adjourn

CAPE FEAR RPO RTCC

Introduction Presentations Regular Business Reports / Updates Conclusion

33/27/2024



RTCC Meeting Minutes
Review of the minutes from February 7, 2024

CAPE FEAR RPO RTCC

Introduction Presentations Regular Business Reports / Updates Conclusion
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Public Comment Period

CAPE FEAR RPO RTCC

Introduction Presentations Regular Business Reports / Updates Conclusion
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Resolution of Support: NC Ports

NC Ports has requested a Resolution of Support from the Cape Fear RPO for 
their application to the EPA’s Clean Ports Program to fund zero emissions 
equipment at the Port of Wilmington. 

Staff requests a motion to recommend approval of this resolution to the RTAC, 
who will meet on Friday, Apr. 12th at 9:00 AM 
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P7.0 Local Input Point Methodology

CAPE FEAR RPO RTCC 73/27/2024

(1) P7.0 Recap

(5) Point Assignment

(6) Schedule

(3) LIP Criteria

(2) Need for Local Input

(4) Ranking Approach



P7.0 Recap     
Prioritization = assigning data and scores to projects

STIP = State Transportation Improvement Program

        = 10-year document of project funding and schedules

Programming = assigning funding and schedules to projects
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P7.0 Recap Need for Local Input LIP Criteria Ranking Approach Point Assignment Schedule
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P7.0 Recap     

CAPE FEAR RPO RTCC 9

P7.0 Recap Need for Local Input LIP Criteria Ranking Approach Point Assignment Schedule

3/27/2024

Long-Range 
Planning

Project 
Submittals

Local Input Point 
Assignment

Project 
Programming 

into STIP



P7.0 Recap     
June 2023 . . . . . . . . . Prioritization 101 for RTCC and RTAC

July 2023 . . . . . . . . . . County Meetings to discuss project needs

August 2023 . . . . . . . Draft Project Lists reviewed by RTCC and RTAC

September 2023 . . . . Final Project Lists approved by RTAC

October 2023 . . . . . . Projects submitted to NCDOT by RPO Staff

May 2024 . . . . . . . . . Project scores released by NCDOT
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P7.0 Recap Need for Local Input LIP Criteria Ranking Approach Point Assignment Schedule
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Local Input Point Introduction
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P7.0 Recap Need for Local Input LIP Criteria Ranking Approach Point Assignment Schedule



Local Input Point Introduction

The Cape Fear RPO has 1,300 local input points available at both the Regional 
Impact and Division Needs tiers. 

Projects may receive no more than 100 total points. 
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P7.0 Recap Need for Local Input LIP Criteria Ranking Approach Point Assignment Schedule



Local Input Point Criteria
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P7.0 Recap Need for Local Input LIP Criteria Ranking Approach Point Assignment Schedule

P7.0 
Quantitative 

Score

(Out of 100 pts)

Division Priority

HIGH (100 pts)
MED (50 pts)
LOW (25 pts)
NONE (0 pts)

County Priority

HIGH (100 pts)
MED (75 pts)
LOW (50 pts)
NONE (0 pts)

Project 
Development

Feasibility Study (10 pts)
Prelim. Design (10 pts)
Prior STIP  (10 pts)
ROW   (10 pts)
Sibling Project (20 pts)
Current STIP (40 pts)



Ranking Approach: Regional
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P7.0 Recap Need for Local Input LIP Criteria Ranking Approach Point Assignment Schedule

P7.0 
Quantitative 

Score

(Out of 100 pts)

Division Priority

HIGH (100 pts)
MED (50 pts)
LOW (25 pts)
NONE (0 pts)

County Priority

HIGH (100 pts)
MED (75 pts)
LOW (50 pts)
NONE (0 pts)

Project 
Development

Feasibility Study (10 pts)
Prelim. Design (10 pts)
Prior STIP  (10 pts)
ROW   (10 pts)
Sibling Project (20 pts)
Current STIP (40 pts)

50% 20% 20% 10%



Ranking Approach: Division
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P7.0 Recap Need for Local Input LIP Criteria Ranking Approach Point Assignment Schedule

P7.0 
Quantitative 

Score

(Out of 100 pts)

Division Priority

HIGH (100 pts)
MED (50 pts)
LOW (25 pts)
NONE (0 pts)

County Priority

HIGH (100 pts)
MED (75 pts)
LOW (50 pts)
NONE (0 pts)

Project 
Development

Feasibility Study (10 pts)
Prelim. Design (10 pts)
Prior STIP  (10 pts)
ROW   (10 pts)
Sibling Project (20 pts)
Current STIP (40 pts)

30% 30% 30% 10%



Point Assignment Process
Preliminary Points Assigned at Regional and Division tiers based on rankings

Method   (1) Top 2 scoring highway projects per County [6 total]

   (2) Top 3 scoring non-highway projects  [3 total] 

   (3) Remaining points cascade to next highest scores [4 min.]

Flex Policy  Up to 500 points can be transferred from one category to the other

Final Point Assignment Approved by RTAC 
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P7.0 Recap Need for Local Input LIP Criteria Ranking Approach Point Assignment Schedule



Schedule
Spring 2024  RTCC to review LIP Methodology; RTAC to approve.

May 2024  Methodology to be approved by NCDOT

   P7.0 Quantitative Scores released by NCDOT

May-Aug 2024  Regional Impact Local Input Points

Sep-Nov 2024  Division Needs Local Input Points 

January 2025  Draft 2026-2035 STIP

This process is to be open and transparent. Records of each step will be available to public on 
the RPO website and all RPO meetings are open to the public.
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P7.0 Recap Need for Local Input LIP Criteria Ranking Approach Point Assignment Schedule



P7.0 Local Input Point Methodology

The Cape Fear RPO is required by state law to develop a local input methodology 
for prioritizing all transportation projects within the RPO boundary that compete 
for state and federal funding. 

RPO staff requests a motion to recommend approval of the P7.0 Local Input Point 
Methodology to the RTAC, who will meet on Friday, Apr. 12th at 9:00 AM
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FY24-25 Planning Work Program
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FY24-25 Planning Work Program

RPO staff requests a motion to recommend approval of the FY24-25 PWP to the 
RTAC, who will meet on Friday, Apr. 12th at 9:00 AM 
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Resolution of Support: IMD 
Multimodal Planning Grants

The Town of Oak Island and the City of Southport have requested Resolutions of 
Support from the Cape Fear RPO for their applications to NCDOT IMD’s 
Multimodal Planning Grants Program. 

Staff requests a motion to recommend approval of these resolutions to the RTAC, 
who will meet on Friday, Apr. 12th at 9:00 AM 
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2024 RTCC Meeting Schedule
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RTCC RTAC Deadlines/Important Dates

Wed 2/7/24 Fri 2/16/24 Draft FY 24-25 PWP 2/28.
New Appointments/Elections. Title VI Policy Update

Wed 3/27/24 Fri 4/12/24 RTAC Ethics Paperwork due 4/15. Final FY 24-25 PWP 5/31.
Local Input Point Methodology due 5/1

Wed 6/5/24 Fri 6/14/24 P7.0 Regional Impact Local Input Point Assignment (1 of 2). 
Final FY 23-24 PWP amendment 6/30.

Wed 8/7/24 Fri 8/16/24 P7.0 Regional Impact Local Input Point Assignment (2 of 2).

Wed 10/2/24 Fri 10/11/24 P7.0 Division Needs Local Input Point Assignment (1 of 2).  

Wed 12/4/24 Fri 11/15/24 P7.0 Division Needs Local Input Point Assignment (2 of 2). 
Expiring Positions/New Appointments. Draft FY 25-26 PWP 2/28.



CFRPO Staff Report
Revisions to the 2024-2033 STIP
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NC Ports Update
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Stephanie Ayers

(910) 746-6371

Stephanie.ayers@ncports.com

243/27/2024

mailto:Stephanie.ayers@ncports.com


Ferry Update
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Cat Peele

(252) 423-5129

cdpeele@ncdot.gov

253/27/2024

mailto:cmmarks@ncdot.gov
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NCDOT 
Division 3 
Report
Adrienne Cox

(910) 341-2000

amcox1@ncdot.gov

Introduction Presentations Regular Business Reports / Updates Conclusion3/27/2024
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NCDOT 
Division 6 
Report

Bill Hammond

(910) 364-0603

bhammond@ncdot.gov
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NCDOT TPD Report

Nazia Sarder

(919) 707-0980

nsarder@ncdot.gov
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NCDOT IMD Report

Kim Nguyen

(919) 707-4676

kpnguyen1@ncdot.gov 
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Wilmington MPO Report

Vanessa Lacer

(910) 341-3234

vanessa.lacer@wilmingtonnc.gov
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Grand Strand MPO Report

Mark Hoeweler

(843) 436-6130

mhoeweler@wrcog.org
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Open Discussion
General questions, comments, and other discussions

CAPE FEAR RPO RTCC
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Adjourn
Next meeting will be June 5, 2024
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